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1.1 Analysing tourism regions’ evolutionary dynamics
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(Boschma & Martin, 2010)



1.1 Analysing tourism regions’ evolutionary dynamics

Destinations as complex places with economic, urban and 
residential functions that are transformed over time 

Focus on dynamics of place beyond and integrating the evolution 
of tourism activity 

Evolution as path-dependent, place-dependent, contingent and 
continually transforming

Process shaped by the interplay of multiple forces, which produce 
distinctive and co-evolving development paths 
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Evolutionary Economic Geographies of Tourism

Brouder et al., 2017
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1.2 Catalysts for tourism regions evolution
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Social, economic, 
environmental, & 
political changes

Market & 
industry trends

Local/regional/
national/global 

scales

Historical 
trajectory

Moments

Incremental or 
radical changes

Networks

Knowledge         Policy

Governance

Synergies (combined action) 
= Transformations over time

Interactions (reciprocal action, 
effect, influence) = Nuanced 
characteristics of trajectories

Relations (association among 
catalysts) = Capacity of shaping paths

Sanz-Ibáñez & Anton Clavé
(2014, 2022)
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Pre-
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Post-moment SCAPEPre-moment SCAPE
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tendencies / demand markets

POST-MOMENT SCAPE BECOMES A PRE-MOMENT SCAPE OF FUTURE MOMENTS

1.3 Moments in tourism regions evolution
Sanz-Ibáñez, Wilson & 

Anton Clavé (2017)



Global changes and economic transition strategies need new governance mechanisms to increase destination resilience 
(Brouder, 2020)

Significant role of selective agentic processes in drawing paths of urban and regional adaptation and change
(Grillitsch et al., 2021)
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1.4 Agency in path-shaping moments
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ADAPTOUR – The adaptability of complex tourism destinations in the present era of social, 
economic and environmental transformation: Innovative paths towards destination resilience

Bouncing back or bouncing forward? Place leadership and post-pandemic recovery in 
European tourism regions

2.1

2.2
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2.1 Agency and post-pandemic recovery

https://www.regionalstudies.org/funding/small-grant-scheme/

Bouncing back or bouncing forward? Place leadership and post-
pandemic recovery in European tourism regions

The project sets up a research network, promotes data collection and develops a 
comparative perspective on the regional impact of, and responses to, the COVID-19 
pandemic on tourism regions in 6 countries across Europe (Denmark, Spain, Italy, 
Austria, Sweden and the UK). It also aims to facilitate knowledge sharing and 
discussion of policy responses between academics and practitioners within and 
between the participating countries.

Secondary data
-

+100 surveys to 
DMO 

-
+20 Expert 
interviews 

Spring 2021

Project presentation

RSA Regions, Cities 
and Industry Webinar 

Series

James et al. 
(forthcoming)

https://www.youtube.com/watch?v=QUZT8BDzc3M&list=PLSgolviNpgRHs9lEl5mv77_U8ITS54AhE&index=15
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2.1 Agency and post-pandemic recovery

Priorities oriented towards short-term 
stabilisation

• Domestic marketing

– Mixed urban/coastal and Broad, in 
contrast to the pre-pandemic situation.

• Health/safety

– More important for Mixed urban/coastal 
and Broad than Mixed rural/mountain or 
Specialised

• International marketing

– Decreases for all but particularly 
significant for Mixed rural/mountain + 
Broad

Priorities oriented towards longer-term 
development

• Experience innovation

– Broad and much less for Mixed 
urban/coastal

• Digitalisation

– Highest importance Broad, ahead of 
Specialised + Mixed urban/coastal

• Sustainability

– Increases for all but particularly 
significant for Broad, Mixed 
urban/coastal and Mixed rural/mountain, 
less for Specialised

Destination 

Management 

Organisations

Cluster analysis based on destination experience profiles

Changes in priorities between 2019 & 2021/22

James et al. 
(forthcoming)
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2.1 Agency and post-pandemic recovery

It is unclear how much the pandemic 
will change destination organisations’ 

longer-term plans

Strategies and development trends 
appear to have been adjusted or 

accelerated rather than 
revolutionised

Localisation, digitalisation, 
sustainability and communication

with businesses were shared concerns 
for destination organisations

The pandemic has made destination 
organisations’ economic role in their 

regions more visible

Destination organisations across Europe have adapted their activities 
and priorities during the pandemic 

James et al. 
(forthcoming)
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2.2 Moments in evolutionary trajectories
Anton Clavé, Wilson & 

Sanz-Ibáñez (forthcoming)

Research 
design

Documentary 
analysis

Secondary 
data analysis

Literature 
analysis

Municipal planning and policy 
documents 

Reports and studies
Norms and regulations

Recent academic 
publications presenting 
research about the city

Characteristics and evolution 
of key indicators of the city’s 

tourism activity

BARCELONA 

ADAPTOUR – The adaptability of complex tourism destinations in the present era of social, economic and 
environmental transformation: Innovative paths towards destination resilience
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2.2 Moments in evolutionary trajectories

Post-Moment 
Scape 2

Post-Moment 
Scape 1 /Pre-

Moment Scape 2
MOMENT 1

Barcelona 
towards 

sustainability

Barcelona, 
the unknown 

tourist city

Olympic 
Games
1992

>> FLOWS >>  Capital / knowledge / culture / labour / tendencies / demand markets

Barcelona,  
a top urban 
destination

Municipal 

Action Plan

2008

Pre-Moment 
Scape 1

MOMENT 2

A place to visit  
before you die since 

2002 (BBC)

Anton Clavé, Wilson & 
Sanz-Ibáñez (forthcoming)

From tourist
city to city with

tourism



15

2.2 Moments in evolutionary trajectories

IMPACT
discourses

Post-conditions

Post-moment SCAPE

MOMENT

>> FLOWS >>  Capital / knowledge / culture / labour / tendencies / demand markets

Consolidated 
positioning as 
top international  
urban destination

Resistance 
movements 
(localised
overtourism )

Towards a 
paradigm of new 
sustainable 
urban 
management 
framework:  
Tourism Strategic 
Plan 2020, City & 
Tourism Council, 
Observatori, 
Mobility, PEUAT, 
Marketing, 

Upgrading/Up-scaling
Growth of tourists 
and overnights

Tourism Strategic Plan 
2015 (2009): quality 
and sustainability 

Conversion
Urban shifts & new 
trends in the urban 
sphere

Disruptive 
innovations in 
tourism production 
and consumption

Postcrisis economic, 
social, political and 
environmental 
scenarios

Barcelona 

Municipal 
Action Plan 

(PAM)

2008
COVID-19 seems to act as a shock that may 
reinforce the directions and discourses that 
generated the introduction of tourism in the 
local policy strategy. 

Anton Clavé, Wilson & 
Sanz-Ibáñez (forthcoming)



3 Concluding remarks
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Analysing & managing tourism regions in tranformation
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❑ Tourism regions – even those influenced by homogenous or similar contextual environments and institutions – face 
global and local challenges, overcome vulnerability and plan post-crisis recovery scenarios in different ways. Place/path 
dependence and co-evolution are at the forefront of this debate (Brouder et al, 2017; Halkier & James, 2017).

❑ A drastic social and economic crisis like the COVID-19 pandemic does not necessarily have to become a moment that 

force a tourism region evolutionary path to shift in direction. Pre-moment scapes, triggers, impacts and post-moment 
scapes that might surround these shifts have to be examined (Sanz-Ibáñez et al., 2017).

❑ Human agency (stakeholder’s knowledge, leadership, policy intervention and collaboration dynamics) largely 

explain the diverse capacity of adjustment of tourism regions to cope with trigger events in the short term (Anton Clavé

& Wilson, 2017). This role is even more catalytic when striving for change (MacKinnon, 2019; Grillitsch & Sotarauta, 2018) and 
shaping tourism development paths towards more resilient, innovative and sustainable goals in the long run (Gill & 

Williams, 2014).

❑ In theoretical terms, it is important to promote cross-fertilisation and consolidate connections of EEG with 

complementary notions and bodies of work (e.g. CPE, GPE, GPN, resilience), as well as to integrate developments from 
non-Anglophone academic traditions.



More on #TourismGeographies #EEG 
#destinationevolution #moments
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