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Introduction (1)
Background

➢ Societal challenges and transformative/mission-oriented 

innovation (Kuhlman & Rip, 2018; Mazzucato, 2018; Schot & 

Steinmueller, 2018) .

➢ Growing emphasis on the role of universities in innovation and 

regional development. 

➢ Particularly high expectations in peripheral regions (Eder, 

2019).



Introduction (2)

Background

➢ Third mission was largely understood as technology transfer, 

start-ups → Entrepreneurial University

➢ New expectations (addressing societal challenges) require other 

types of engagement → Engaged University

➢ Implication that universities should transform from the former to 

the latter. 



Introduction (3)

Knowledge gaps 

➢ Studies focus on universities in core regions. What about universities in peripheral regions?

➢ Universities becoming either entrepreneurial or engaged. What about transforming from one model to 

another?

➢ Implication that universities should undergo a change, but no elaboration on the process itself.    



Introduction (4)

Research questions

1- What are the characteristics of individual and organizational efforts geared towards transforming 

into an engaged university in a peripheral region?

2- Under what conditions can universities located in peripheral region transform from 

entrepreneurial to engaged model?

3- What are the institutional and organizational challenges universities face while transforming from 

entrepreneurial to engaged model?



Introduction (5)
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Literature Review and Theoretical Framework (1)
Difference between entrepreneurial and engaged university 



Literature Review and 

Theoretical Framework (2)

Engagement modes of universities



Literature Review and Theoretical Framework (3) 

Key concepts in institutional theory and institutional orders 

➢ Critical juncture, institutional complexity, institutional logics, legitimacy and level of structuration 

(degree of institutionalization). 

➢ Seven institutional orders (societal-level logics): family, community, religion, state, market, 

profession, corporation.  (Thornton, Ocasio & Lounsbury, 2012). 

➢ Studies exploring the role of universities in innovation and regional development have indicated the 

interplay of two institutions: the state and the market. 

➢ Is transforming into an engaged university all about the state and the market? 



Methodological Considerations (1)

➢ Critical realism: the empirical, the actual and the real.

➢ Qualitative multiple case study

➢ University of Twente (the Netherlands) and University of Aveiro (Portugal)

➢ 73 semi-structured interviews with key university and regional actors

➢ 346 EU policy documents

➢ Other key documents as secondary source

➢ Content analysis, thematic analysis and Gioia methodology

➢ One inductive and four deductive reasoning-based papers



Regional Context (1)

Twente, the Netherlands

Source: ITC (2005). (courtesy: Faculty 

of ITC, University of Twente).

➢ Peripheral within Dutch context.

➢ ICT, services, agriculture 

including related machinery, 

construction and tourism.



Regional Context (2)

Aveiro, Portugal

Source: Fonseca (2019)

➢ Peripheral/less-developed by EU indicators. 

Non-core within Portuguese context.

➢ Agro-food, forestry, metallurgy, chemical, 

tourism and ICT.



Results (1)
➢ Two overall findings: a) not only the state and the market but also impact of the profession,

the community and the corporation on institutional change, b) ability of institutions in

peripheral regions to exert influence and power on shaping university behavior.

RQ1: What are the characteristics of the individual and organizational efforts geared 

towards transforming into engaged university in a peripheral region?  

➢ i) using crisis as an opportunity,

➢ ii) creating new units,

➢ iii) linking local with global through intensive collaboration,

➢ iv) creating space to shape professional identities and research interests,

➢ v) key partnerships and engagement with broader societal stakeholders,

➢ vi) encouraging ownership of a third mission activity



Results (2)
RQ2: Under what conditions can universities located in peripheral regions transform 

from entrepreneurial to engaged model?  



Results (3)

RQ3: What are the institutional and organizational challenges universities face while 

transforming from entrepreneurial to engaged model?  



Results (3)

RQ3: What are the institutional and organizational challenges universities face while 

transforming from entrepreneurial to engaged model?  

Challenges (cont.)



Discussion (1)

The impact of institutional orders on

change process through the lens of

critical realism



Conclusion (1)

Policy Recommendations  and Practical Implications

➢ Beyond current structural funds – a new funding scheme for universities in less developed regions.

➢ The need to involve non-industrial local/regional actors into university senates/councils.

➢ The need for ‘regional’ interpretation of responsible innovation and ‘responsible smart specialization’.

➢ Hiring academic staff with different disciplinary and professional socialization. 

➢ Renewed debate on the role of institutions in innovation and regional development: are peripheries in 

Western Europe really institutionally thin/weak?



Conclusion (2)

Recommendation for Future Research

➢ What about the institutional change process in comprehensive 

universities or those located in core regions/non-European 

context? What differs and what other factors are in play? 

➢ How do formal and informal institutions in peripheral regions 

evolve and how does their evolution affect institutional change 

process in universities? 
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