
Re-dynamization of the 
Bamberg plant

From an industrial site to a place where 
Zero Emission projects are created 

Christian Metzger, Director Bamberg plant



The Cleantech Innovation Park …
THE VISION

… creates new jobs 
for the region.

… promotes the 
economic 

performance of 
the region.

… contributes to 
decarbonization

in line with the 
Paris Climate 
Agreement.



November 2019
General 
orientation
Interviews with
stakeholders

Beginning 2020
Focus areas, 
added value and 
synergies
Interviews with 
scientists and industry

November 2020
Material and immaterial 
building blocks
Design Thinking (virtual)

The pathway to a user-oriented concept
THE CONCEPT

September 2019
Announcement
factory closure

October 2019
Start of Task 
Force with local 
authorities

June 2020

July 2020
Cooperation between
Michelin, the district of 
Bamberg and the city of 
Hallstadt

December 2019
Benchmark 
with Dundee



April 2021
Establishment of a technology 
transfer manager

September 2021
The bilateral cooperation becomes 
a network
"CleanTech Innovation Park: Actively 
Shaping Change“ Workshop

November 2021
Realisation of the joint 
projects
Thematic workshops and 
formation of working groups

THE CONCEPT

2022
Creation of a solid network
With companies, clusters, 
chambers, associations, 
institutes and universities

Spring 2021
Concept 
architecture, 
Equipment, 
organization

The pathway to a user-oriented concept



A strong Partnership
PARTNERS

Our goal: to found a joint company



Live Statements

Dr. Patricia Callies
Head of Department 27 (Industry Department), Bavarian 
Ministry for Economic Affairs, Regional Development and 
Energy

Dr. Matthias Konrad
Member of the Executive Board I Head of Specialization 
Fields, Bayern Innovativ GmbH

COMMENTS



Statements
“As county governor of the district of Bamberg and chairman of the

Nuremberg Metropolitan Region I am pleased that we are working

together with great creative will on a concept to achieve CO2 reduction

and modernization of our economy. We are experiencing an existential

transformation process in the region. The Cleantech Innovation Park is an

essential key to making this process future-proof.”

Johann Kalb, county governor of the district of Bamberg

COMMENTS



Statements
„The Cleantech Innovation Park is a great opportunity for our 

region. Here we bring together business and science, actively 

shape the ongoing transformation process in the automotive 

industry and create new jobs. We are placing a clear focus on 

sustainable ecology in this pioneering future project.“

Thomas Söder, Mayor of the city of Hallstadt  

COMMENTS



How we strengthen the economy
THE OBJECTIVES

By promoting 
technological 
innovations and the
active design
of a network / cluster 
between large 
companies, SMEs and 
research

By offering lifelong 
learning to integrate 
employees into the 
development process of 
the new technologies 
and to enable them to 
fulfill their potential

Through targeted 
technology transfer, 
via an innovation 
ecosystem, in a neutral 
location, between 
companies and with 
research institutions

1. 2. 3.

What it takes for this:

A local 
infrastructure 
to strengthen 
the regional 

industry.



Main topics
THE TOPICS



Today’s and tomorrow’s view of the site
THE IMPLEMENTATION

Today's view of the plant Future View



Innovation Center & Creative forum
THE IMPLEMENTATION



Time schedule
THE NEXT STEPS

Preparation and 
Company formation

09/21 12/2205/21 12/2312/21

Takeover of corporate
functions

Go-Live 
Overall concept

Start of the first joint 
project in the innovation 
centre

Preparation and construction of the innovation centre

Preparation and construction of the Creative Forum

Project 
approval by
committees

12/24 12/2504/23

Start of use of the
creative forum

09/25

Preparation and implementation 
of demolition of existing buildings

05/22



Feedback from the Bavarian 
Minister of Economic Affairs

“We are pleased that Michelin, together with the city of
Hallstadt and the district of Bamberg, is planning to build
a Cleantech Innovation Park and to bring in the existing
land and buildings.

We can assure you that the Bavarian Government will
accompany this project and actively support it within the
framework of the legal and financial possibilities. “

COMMENTS

Hubert Aiwanger, Bavarian  Minister for 
Economic Affairs, Regional Development and 
Energy



Thank you for
your attention!

Christian Metzger
Plant manager in Hallstadt

christian.metzger@michelin.com

mailto:christian.keller@michelin.com

